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 Abstract of Essay 

 The purpose of this research is to establish strategic management system of 

NGO (Non-Governmental Organizations).  By adopting balanced scorecard this 

strategic management tool, we have designed a set of effective and appropriate 

organizational performance indicators.  These indicators not only can use as a 

measure standard of organizational performance but also can serve a new 

management thinking of organizational development. 

 Besides researching on the performance indications system of profit 

organizations, this research also presents the key indicators system for NGO.  This 

will help NGO come out an overall performance measurement system, and also 

provide reference values in real practice.  From concrete cases analysis, we can 

understand in depth how NGO use balanced scorecard as the tool of strategic 

management.  We give the example of  “The Federation of Non-Profit Associations” 

as case study.  By this case study, we provide explanations on NGO how to use 

balanced scorecard as the tool of strategic management and how to integrate the 

balanced scorecard into their processes of strategic planning.  Besides introducing a 

set of process flow of balanced scorecard, we also present our diagnosis on 

experimental experiences of “The Federation of Non-Profit Associations” which can 

provide valuable reference in both theory and practice aspects for other NGOs. 

 When building up the strategic management model of NGO, we not only 

describe the process flow of strategic management but also implement the concept of 

system theory so can systemize the process of strategic management.  The 

systemization includes: measurement from organizational aspect, strategy integration, 

strategy management and link with performance management.  By performing the 

above systemization, we build up a closely linked strategic management system.  By 

the process of feedback, analysis and reviewing, we test the strategy’s appropriateness 

and adjust the strategy, build up a continuous, duplex and cycling strategy learning.  

This kind of strategy learning is a continuously modifying and improving process. 

 Balanced scorecard is one of the greatest inventions in administration theory 

recently.  We have the responsibility implement this theory into domestic NGO 

groups so that we can pave the solid foundation for a welfare society.  This research 

is a first try on NGO field, and we expect that more scholars can relay this effort and 

keep researching on domestic organizations so that the explanatory and guiding local 

theory can be established. 
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