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ABSTRACT

This study empirically examines the influences for the Management Philosophy
of Peace Culture and cross-culture management system to management performance.
And to compare the differences-of the subsidiary companies of the United Kingdom, the
United States of America and'Japan in Taiwan.

This study is counducted via questionnaires survey to collect the data for empiri-
cal analysis. Among 450 copies of questionnaires /senting, 305 filled questionnaires
were returned to researcher and after omitting 74 incompletely filled questionnaires, the
total valid responding quantitaty is 231 and the rate is 51.33%.

The results of empirical analysis indicate that the Management Philosophy of
Peace Culture, cross-culture management system and their interaction are positive and
significant to influence the management performance, including the sale growth rate,
customer satisfaction, et al. As regards the differences of the subsidiary companies of
the United Kingdom, the United States of America and Japan in Taiwan,s major MNE,
in the Management Philosophy of Peace Culture aspect, Japan MNE is higher, the USA
is next, and the UK is lower, in the cross-culture management system aspect, Japan and
the USA adopt the third cross-culture management, but th UK adopts the first
cross-culture management system; and in management performance and emplpyee’s

welfare and mornal resulting in management system aspect, Japan is higer than others,



the USA is next, and the UK is lower. In summary, the more MNE leader’s Managerial
Philosophy of Peace Culture, implementing management system and adopting the third
cross-cultural management, the higher management performance.

Thus, this study proposes that the local enterprises of Taiwan should advance
their leader’s Managerial Philosophy of Peace Culture and make sure to combine the

management system, so as to improve their management proformance.

Key Words: multinational enterprise, the Managerial Philosophy of Peace Culture,
cross-culture management, management system, management perfor-

mance.
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