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ABSTRACT

The complexity and turbulence of the global business environment have resulted in
a move toward team-based organizations, and social loafing, the phenomenon that team
members may decrease their effort, is worth to discuss. The study examined the influ-
ences of intra-group conflict on the relationships between person-group fit and social
loafing, through verifying hypothesizes that all the dimensions of the intra-group con-
flict may have mediating effect on the relationships between the 4 dimensions of per-
son-group fit and social loafing. Results from a sample of 229 teams shows below:
(1)Negative and indirect effects on social loafing result from participative safety
through relationship conflict, task conflict and process conflict, which all conflicts
played as partial mediating factors.
(2)Negative and indirect effects on social loafing result from support for innovation
through relationship conflict, task conflict and process conflict, which relation and
process conflict played as partial mediating factors, otherwise task conflict has full me-
diating effect.
(3)Negative and indirect effects on social loafing result from vision through relationship
conflict, task conflict and process conflict, which all conflicts played as partial mediat-
ing factors.
(4)Negative and indirect effects on social loafing result from task orientation through
relationship conflict, task conflict and process conflict, which all conflicts played as

partial mediating factors.
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