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ABSTRACT

The best person of talent is the key point in the technology industry in Taiwan.
If the Taiwan technology industry cannot keep or attract the best person of talent, it
won’t have competitive advantages-in-the future. At the view of human resource, the
corporation could raise the employees’ loyalties by job design and management.
Therefore, the research wants to find how the different work characteristics match
job design to raise employees’ organizational commitment and to prevent to leave
office or to neglect work.

We use SPRS (Stratified Proportional -‘Random Sampling) and questionnaire
survey to collect some information about the research. These data was analyzed by
theoretical models and statistical techniques. The findings reveal that job characteris-
tic has significant relationship with “affective commitment’” and “moral commit-
ment”’ of “organizational commitment”. In additional, this research also indicated
the influence on “task identity *’of “job characteristic’’, “work teams’’ and “affective
commitment’’, “moral commitment’’ of organizational commitment. Finally, ac-

cording to these results, we advance some suggestion in chapter 5.
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