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Dear Madam/Sir,

This is a questionnaire investigating the correlations between managers and organi-
zational relationship for academic research purposes. We guarantee that all information
collected in this questionnaire will only be used for academic purposes. Thank you for

your contribution to the academics.

Best Regards,

Tsai-Mei Lin,, Advisor
Shu-Cheng Lin, Ph. D. Candidate

Graduatednstitute of Business Administration

Chinese Culture University
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Item 1: Corporate Governance ® B g ¢ &
< g <
>
N B
o a g
[
g
A. Proprietary Right
1. The law currently in practice in the country where your company
is located favors major shareholders............cocovverevereccciiiiiiine, OO o oo
2. The law currently in practice in the country where your company
is located favors minor shareholders. ...........cocoeeenrnciiinncicninnes OO0 O O 0
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3. The country where your company is located often considers the

-121 -

benefits of major shareholders in legislation..............cccccovviviirinnnne, O o o
4. The country where your company is located often considers the
benefits of minor shareholders in legislation. ...........cccccovvviviinininne, O o o
5. When there are legal conflicts between general shareholders and
the board, the country where your company is located tends to
protect the board. .........ccooeeiriciirc e o o o
6. When there are legal conflicts between general shareholders and
the board, the country where your company is located tends to
protect general shareholders..........mmmmmm e oo O
7. The law in your country strictly requests'an organization to fully
disclose important operation-related information, ,........c.cccererenenes O o o
8. The law in your country has a strict penalty mechanism to punish
organizations that do not disclose information they should dis-
ClOSE. .ttt o o o
2 9gZz>
g z3¢a
< 8 5
>
¢ 5
a
iz
=
B. Financial System
1. Capital from shareholders is the major source of the organiza-
tional operating funds. ..........coovrrrrrecee m I w
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Bank financing is the major source of the organizational operat-

Equity financing is the first priority for raising funds in your

COMIPAIY. +..vvvrrererereieseeeses sttt r bbb bbb m

Debt financing is the first priority for raising funds in your com-
DALY, ¢.vveiteteet et m

It is easier to obtain operating funds with equity in your country... O

It is easier to obtain operating funds with debt in your country. ..... i
9]
)
=
)
<
g
2
E
Manager Consciousness
You judge decisions based on your OWN OPinioN...........cceeverienenes m
You judge decisions based on the organizational opinion............... m

Your performance is appraised according to the accomplishment

rate of financial targets. .........cocveerrrceinner e i

Your performance is appraised according to the accomplishment

rate of strategically targets.........ccovvrreernreienrseere e
The organization seldom involves in your business process........... i

The organization often involves in your business process. ............. i

-122 -

da13es1Q

213k

-SI(] Jou 913y JAPIIN

013y

2213y A[3uong



D. Occupational Type
1. Managers in your country often change employment. ....................
2. Managers in your country seldom change employment..................

3. Organizers in your country have high acceptance of managers

changing their employment. ...........cccveireiinninennersees s

4. Organizers in your country have low acceptance of managers

changing their employment. ... e ittt e

5. Ttis easy for managers to find another job after terminating em-

ployment in YOUT COUNETY: ... vt s e i e

6. It is quite difficult for managers to-find another job after termi-

nating employment in YOUI COUNIYuurmmmrrerererererererereeeennnseens

Item 2: Ethical Decision

Please choose the answer according to what you feel for the

following workplace situations.
A. Ethical Decision-Making

1. An appropriate kickback is reasonable to obtain an important

£670) 113 11 PP

2. An appropriate commission from suppliers is reasonable when

signing an important contract with them. ...........c.ccccovvviinnniiinnns
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10.

11.

12.

It will be a loss of money when taking about ethics in deci-

SION-MAKING. ..

You do not feel any pressure at all even when there are ethical

disputes in the decision-making Process. ..........ccoeererererereeninnininenes

You simply carry out policies from the organization, even they

are unethical.

There are laws defining business activities, and there is no need

10 CONSIAET EthICAL ISSUES. .. vveviieeieirieirieeerreeeseessreessresessressnreeesreeesane

Making a profit is the prime organizational goal, and it should

Include ethiCal CONCEIMS. ...vvvvvvitirrreiereesiees i siine e eseeesreessreeesressnrees

In making decisions, work efficiency 1s superiorto ethical con-

Mangers in your workplace often engage in unethical behaviors...

Conflict of personal interest

You invent products for the organization from time to time, so

you believe that you should have the rights to own and use them..

When there is a conflict of interest between the organizational

policy and you, the policy should be re-adjusted..........cccocerrurnnnnen.

It is acceptable to change the performance figures to meet the
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13.

14.

15.

16.

17.

18.

19.

20.

departmental demand. ..........coccoeerrrinnnei e

Getting monetary rewards is the prime goal of work, when there
is a conflict between personal interest and ethics, the former is

YOUL PIIMNE CONCEITL ..vvvureretenerereeseseseseesenesessesesesessssesessssesassssssesenses

Personal interest is what you choose among personal, organiza-

tional and CONSUMET INTEIESES. .vvevirerirreeerreeiseeesreessreeesreessreeesseessane

Organizational commitment
You are strongly satisfied with your present work i.....cccvveveeeennee.
You always look for opportunities to get a better job. ..........c.cce....

If a new job offers you 25% more salary, you think it is reasona-

ble to change the Job.........cocovviiiiii

If a new job offers you more freedom, you think it is reasonable

to change the JOb. ...

If a new job is more challenging, you think it is reasonable to

Change the JOb. ..o

Monetary rewards and promotion opportunities are my main

concerns of changing @ Job..........cccvvvveiniiniinens s
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D. Code of ethics
21. It is reasonable to sacrifice ethics to achieve the organizational
OIS, ot O oo o o
22. A code of ethics is unnecessary because there are laws governing
DUSINESS ACLIVILIES. ...vuvvireeereieresies e O O o o o
23. There is pressure from a superior bringing you ethical confusion
SOIMELIINIES. «..vvvuveveseesreseseseseesesesssfinesesenrgsenesssssrsiinsseesesessssesesenssssseseanns O O o o o
24. Tt seems the most profitable products of the organization are eth-
ically CONtrOVErSial. ......... il byt e iin it s de e e O O o o o
25. You believe that there is little chance for key personnel to be pu-
nished for making personal profit when'they are discovered.......... [ s A o R
26. Ethical conduct is not encouraged in your organization.................. O 0O o0 o o
v g e 92}
T FEEg &
G & g8 &
< 8 =
A B
& o o
o o @
& g
=
E. Ethical Behavior
27. Ethical issues are not the main concern in your decision-making
PTOCESS. 1.ttt tebeb b bbb bbbttt ns bbbttt bbb OO O O O

28. When there is a conflict of ethical interest between the organiza-

tion and you, you will put the organizational ethical interest first.. o 0 O O O
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29.

30.

31.

32.

As far as everyone acts the same way, ethical issues are not your

PIIME COMNCETT. .uvuvevrrrereiereieiese i OO0 O O
Organizational ethics are merely a public relation tool. .................. O O O O

When there is a conflict between ethics and interests, you will

choose the latter if nothing is illegal. ..........ccccceeeciiiciiiiiiiiiine, O o o o0

When there is a conflict between ethics and interests, you will

choose the latter if nothing harms the organizational interest. ........ O o o O

Personal Data

Country of origin of your employer: tUSA/©Japan cTaiwan

oOther:

Your nationality: 0American oJapanese DROC pOther:

Gender: oMale oFemale

Age: ounder 20 020-29 030-39 040 and older

Marital status: otMarried oSingle

Service Length: oless than 1 year ol1-3 years 03-5 years 05 years and longer

Education: oSenior High School or lower oUniversity or College cMaster’s De-

gree

oDoctorate

Your position: oBusiness Owner oHigher-Level Manager oMid- and Low-
er-Level Manager

oGeneral Employee oOther: (please specify)

Please check if you have missed any items unanswered items,
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Thank you for your cooperation and we wish you health and prosperity!

- 128 -



W C PR ¥

HiF w0~ 3F34HESOILLBREY LEFEF - TR
RE—YV+—LERRBROFTIIRFT 260 TH) L3 - Bl p 713~ i
TILDAFYILTEEEST - ZDBDP DD FE2FEIAELTHD

Feh  FHROFIFNOFEHRIEH! LI FES -

ik
S RS L
SEc R ERRE L AR 2
-~ ExFe SR oFF 2

B L ¥ (C
(- )M AR L& sk
L v =
% El
W 5

. FAOTERICEBT2RFOZEF A HRALIF L DTH

3. FAOMERIIBVT 2 2EFITF 6% €T - HRALDHE

‘T'Jﬁ‘%irm:“’ﬁéfné N OoOoo o

4, FAOMEEIIBWT 2242423 2% €% ) HRLDME o oo oo

- 129 -



SRR = 4

— BRI LFEL DA Y N—HEEL R LEHEL F A
EO B~ FE L& FEF2HTHD o .
— A LEFL DA Y NP EES SR LAEE RO
E 07 B~ — 2L & BESEF (25D o .
EARHFEAL LB FE L)~ BBITRILTOS o .

%#Onjmgq LEARD

s BctR

(= )M EAHE

FENTBE VT BRI

A FI LTS e

ko¥*E

BFREFEEOB LG h - 3

2%

oM

s

TE N RLDLDFTE£THD ° .. O
TR-\]EPLDORFTTH S ° .. O

CERGHLE KRS ILLIRT £ BRI

........................................................ 0

FHILLIBT 4ELD

........................................................ 0
DEEE v RDE S O

Foils

E

Uy

i

Foils

W
"

=%



(E)vF—Y +—D R

L F2 0READHHIINLITH DR LIDL 5T 2B -

2.%%mﬁﬁmwﬂ%u\1K3$®iiuiof%$éhéo

-131-

A

=

£y

o

wr

Wy

=



En
<
e
(2 )B £ fi
L
5
\‘\
L FETR - ?x—YV +—DEHRFFFITLOND s O
2 FETR S 9F =Y+ —OFERRZEFITTHV o 5
3. FEIIBVT EE OB X =T = DX T MR E VI

FETER v —YV +—WHRRE L RLTE2HETFE2(E
LW ETELDW o e, O
FETE v —9Y +—EHBE L REFTEHEFTF G
BEL WV C L TBH D 0 e 0

B A =~ Ethical Decision(i% 32 74 %) >
T AF DL T4 RTRAFEVABDL B MRE LT <
i

F AL OLTEOR A TEEAT S e

-132 -

Foils

wr

Wy

o

=

-

Fois

o <

Foils

W
\

=

W
.

Ee

o\



o
N
=B
Wi
@;r

LTLi)-

6. PEFIRRPLLDZEEN DS M FRFEEZ T RT S C

LILERZ2FPFetiddv ...

7. £ADHUEEZAETI20RFF0F- P ETHH ERIEF I

PlERTINTHTRTNETH D © s

8. WwtA®Uthbu T FEVFUERLINBLLTI RS ENE

9. BHOPFLEE IS DL L - POFRERIIIT B S

LBHDLIDH ~TBITF>T VD o

- 133 -

foils

o

E

Wy

foils



(= )Self-Interest conflict(§1] 2 7= =)

10. > BeH 02D B RO SERELASE F2 0 L b

11.

12.

13.

14.

YR EDTTME SR AT NETH D e

EADIRYT > B OER L F AT F IS E sl

L- TR DBELFNETRBICGE LS ETHD v,

PP FOLFEBIAL P ADE FAER X ZE

T N6 ILTHL

CEREPEEE LN LR FTH ) B A DFIFE Lt

BEPBERLAFE - PLENIPELRLDITRT S o

i#* DFl
RHEL

z
%

DELEIHBAOJIETH D -

- 134 -

- EADHIE R FofIE03FoflEIRBwT

&

o

VA

&

wr

W

o

0
.y

T

o

o <

o

W
.

=



(= )Organizational commitment(f5~® 7 I » ) F

R

L

5

v

15 p 2 FIIIADREE[THEL TUVD © e O

16 FIZEh2VREOWLEZFELALZVETZTUVD ° e O
17. 37 LW ETEENR25%7 v 74563 & ~ %%?Z)@Ciﬁ’.(i

TE D TN D O e O
B ATLWREETLN 5K DI 95260258 EHFIOUQ

R O RN S eieeersosmestter s S -
D.FLVREETEINF+LYVEDPE Z6RIE E=HF 250

WEIREIE >TW D ................................................................. O
20. BAARP SR EDOWE CXRER BT EE L LR FT

(= )Ethic code( % T4 4)

&

o

VA

- 135 -

E

Wy

=

wF

W

&



21.%—%0 FTCEBLTEILEF BT w2 —Y +—1F &<
I R R N o o ey g VRN SRR 0
22 fERFERILAAET LTH ) BB OFRAF LY
REFZFR T DR EBIIA N 0 s O
.7 H6DT Vv Ve —IT &) wImITER T OFIRN
i U D 0 ittt s O
24, £ATEBNNE LT 2L TERHUFITBCT MY D&
BB FELTUVBE I EEIToTUVD o s O
25 BRILBVWTELR L w3 AF Fle 724 ETT
WL EE iLt%*%@‘%ﬁ@ﬂéﬁﬁéck@ﬁ@@
I 7 VU Y /N7 I~ 7 700 S/ T\ WS O
26. E’f‘%‘«(il}i? f”r-\é‘&')i f)ﬁﬁ’g LTV N | O
EN
<
i
(I )Ethical Behavior( i I {7 3) i
L
%
\‘\

27, REEAZITHE VT~ H[I

28.

Lkl £

&EA\EI_E/

FRFEETRTEILE T D

B4l MERAIER LA A4k g

- 136 -

L ERR
% 5
W 2

#—

%
Oooao
Oooo



R T I oS

2. ¥R RLAEFLETORET EHFENH L) DL LY

Jo T TUE 20U 0 s Oo0ooo
30 WhW L EFDERBEF LB ROV —LE LTHA IR

TV BT TH D 0 e Ooooo
3LERLNNFOERICEG LAds F 2 0i bt pERze

CiEF LEVZETHD) ~FRARIBLRIE RV o e, Oooo o
R.FRENEZDTFRICES LEFE T2 DL LY RERRLA

DHFICEF LEVILTHD ~ FRITRIELL I &

CEOEE o7 A Ak ab sk OSE K nRDB

TWwe.ogoooao

BAOEME o7 A A OPF * Of B 0D

e iof o*

Ed o0& T 020(F) ~ 29% T30 (5) ~ 39 & 040 A(F) 112
BAFPGR D 0% 0h

)’jﬁ.%‘ﬁiézimlﬁ."l’f ol #E~3 &% o3 ~5& o5& 11}
FREOBF(F)NT oA F B ERS ol off L

B 0¥ F1 0B BFIEB 0¥ g BB 0- LR 0Z OB

3
;2
’
S
Cy
5
™
o
“‘m
au
X
X
Cy
(S
e
&
™
2



Arhe L i+

- 138 -



