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Abstract

Ever since after 1980’s, the growth of non-profit organizations in Taiwan has
increased substantially. During this period, apart from the diverse social and political
factors, they have thrived under the encouragement of the market economy and
Government resources. However in recent years, non-profit organizations are faced
with the problem of operational difficulties such as limited community resources and
shrinking Government resources. This has meant that the growth of social welfare
class non-profit organizations had not been as dramatic as they had been in the past.
The current situation of social welfare class non-profit organizations is that they must
modify their operation and management in order to improve the effectiveness of their
service management and to reduce the pressure arising from resource predicament.
This article chose to study the present use of Balanced Scorecard Management
System by social welfare class non-profit organizations. By understanding how
through this methodology non-profit organizations can improve their organization
performance and the problems encountered.-when using this system, how to solve
these problems and the output result after, using:this system, sufficient reference is
then produced for the other social welfare class non-profit organizations to use.

The main reason for choosing Balanced Scorecard Management System as the
primary performance management system ‘of non-profit organizations is that, in the
past, Taiwan has never had any research: relating to /social welfare class non-profit
organizations applying objective management system. Furthermore, researchers have
sorted all the articles on Balanced Scorecard published between 1999 and 2010 and
have found that out of the 843 articles only-4 are related to social welfare class
non-profit organizations. Even then, among those articles, there had not been any
research papers on the practical application of such a system in non-profit
organizations. Although the Balanced Scorecard methodology originated from the
general business organizations, but as raised in the related papers, the application of
such a system to non-profit organizations is also suitable. We have already seen the
use of this system by related Public Sectors both domestically and abroad. Thus it is
worth the study for a more detailed understanding of how domestic non-profit
organizations can apply this system.

The research and analysis method undertaken in this Paper is the Qualitative
Case Study Method. As for data collection, in-depth interviews are conducted.
Altogether four social welfare class non-profit organizations applying the Balanced
Scorecard Management System were found and are taken as the sample for this
research. The research tools adopted include interview outlines as the basis for the
interview, and the participants are either key decision makers or executives within the
organization. At least two interviews were carried out between the researchers and the
participants of the study to make up for the possibility of overlooking details in a
single interview.

About the research conclusion of this Paper: 1. Provides a new viewpoint for
social welfare class non-profit organization’s operation and management; 2. Brings
new innovation to the organization; 3. Provides the function of accomplishment and
pursuit for the organization; 4. Introduces policy management viewpoints for the

organization; 5. Thoroughly pays greater importance on customer (service users)
\Y



needs and on fulfilling those needs; 6. Places importance on performance achievement
targets, organization achievement reviews and individual achievement appraisals; 7.
Pays attention on the impact of the new system on staff and attempts to make
improvement; 8. Promotional methods for each organization would be different but
the formation of a vision to policy will have consistent design concept; 9. Every
organization needs to agree Balanced Scorecard Management System is applicable to
social welfare class non-profit organizations; 10. At the present state, the problem of
application by non-profit organization is the problem of target construction; 11.
Non-profit organizations need to assess the status of the organization in order to
decide whether or not to use the Balanced Scorecard Management System.

New problems discovered by the researchers after the study: 1. Aspect of
organization structure: (1) Balanced Scorecard Management System is only regarded
as an organization management control tool; (2) Balanced Scorecard Management
System has more emphasis on individual performance result; (3) The organization had
difficulty adjusting to an one-off introduction of the Balanced Scorecard Management
System; (4) Social workers mentally resist against Performance Management System;
(5) How to introduce the new system-is the main focus for system makers. 2. Aspect
of research subject: (1) Lack of‘quantitative data on the use of Balanced Scorecard
Management System in Non-profit Organizations; (2) For the time being, it seemed
over early to conduct the /'studyon Social Welfare Class Balanced Scorecard
Management System; (3) The result of the category-under study seemed too unitary;
(4) The quantity of institutional comparative study on the management of non-profit
organizations is scarce; (5) ‘The ‘lack of research /between profit and non-profit
organizations with common management subject content, made it difficult to grasp
the impact of management contentvariables‘on the study.

Researcher’s response to the above proposed questions: 1. Recommendation with
respect to organization structure: (1) Construct a performance-oriented organizational
culture within the non-profit organizations; (2) Establish a balanced individual-group
based performance management system; (3) At the preliminary stage of introducing
the Balanced Scorecard Management System, the organization could first have a trial
run within a designated department; (4) Re-educate the social workers so to alter their
resistance about performance-based management concept; (5) System makers should
be logical when it comes to grasping the new system and promoting key points. 2.
Recommendation with respect to research subject: (1) Carry on with quantitative
study as the future objective thus to supplement the scarcity of existing quantitative
studies; (2) Re-conduct in-depth study to those cases that had introduced the Balanced
Scorecard Management System to their organization; (3) Expand the scope of
research on different categories of service issues of social welfare class non-profit
organizations; (4) Conduct research on non-profit organizations’ cross institutional
comparison and influences; (5) Conduct comparison study on profit and non-profit
organizations that have similar operation content and both using the Balanced
Scorecard Management System.

Key words: Balanced Scorecard, Non-profit Organization, Performance Management,
Management by Objectives
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