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Abstract

Sponsorships for university sport teams, a special kind of sport business in
universities, have been in existence for years, but there are a lot of problems
associated with this business. The purpose of this research was to analyzed the
relationship between sponsoring enterprises,and university sport teams. The
documentary analysis and in-depth interview were the research methods of choices
for this study. Specifically, this study researched the differences of and compared
between considerations that enterprises had for sponsoring university sport teams and
university sport teams had for seeking sponsorships from enterprises, and provided
relevant suggestions for the cooperative relationship. The in-depth interviews were
conducted on eight sport team players-and sport-team staff across three universities.
The research results reveal that the reason Meifu Group consistently sponsors the
university sport team was because the top manager of Meifu Group was enthusiastic
about baseball. The factors that university sport teams seek sponsorships from
enterprises include organization goal, organization size, and the philosophy of the top
manager. Among the three factors, the philosophy of the top manager was the
determining factor. The external factors include budget limitation, equipment budget,
consistency among the sport team image, university image, and enterprise image, and
the benefit of corporate baseball promotion. Budget limitation and equipment budget
were two main considerations that university sport teams seek corporate sponsorships.
The factors that enterprises sponsor university sport teams include organization goal,
organization size, and top manager. Among the three factors, the top manager was the
determining factor since top managers possess decision making authorities. The
external factors include corporate position, sport organization, and integrity of the
sponsorship plan. Among the three factors, sport organization and integrity of the
sponsorship plan were two main considerations that enterprises sponsor university



sport teams, and a well thought out sport organization plan and sport team
management were the highly valued considerations for enterprises. The research
results suggest that 1) universities should increase the frequency of communications
with the enterprises; 2) enterprises should hire or train professional marketers to help
the university sport teams generate positive publicity, which will in turn create
beneficial results for the enterprises; and 3) enterprises should adopt an assessment
tool measuring the benefits of sponsorships and identify ideal candidates for
sponsorship efforts with the help of sport professionals.

Key words: Corporate sponsorship, University baseball team, Corporate sponsored
internship
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